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Extracts from Documents IN THE OFFICE OF THE General Superintendent OF REFUGEES AND
FREEDMEN.

HEAD-QUARTERS: MEMPHIS, TENNESSEE.

MARCH, 1865.

MEMPHIS, TENN. Freedmen Press Print.

1865.

Office General Superintendent of Freedmen, DEPARTMENT OF THE TENNESSEE AND STATE OF
ARKANSAS, Vicksburg, Miss., May 3, 1864.

SPECIAL ORDERS, No. 44—Extract.]

II .... Rev. JOSEPH WARREN, D. D., Chaplain and Assistant in charge of Freedmen, is hereby charged
with the duty of publishing extracts from documents in this office, for the purpose of answering
numerous inquiries from friends of the Government and of the Freed People.

By order of Col. JOHN EATON, Jr., General Superintendent of Freedmen.

JOHN F. PERRY, Lieut. and Adj't Freedmen's Dep't.

COLORED SCHOOLS.

OFFICE GENERAL SUPERINTENDENT OF SCHOOLS FOR REFUGEES AND FREEDMEN, Memphis, Tenn.,
Feb. 27, 1864.

To Col. JOHN EATON, Jr. General Superintendent of Refugees and Freedmen.

Colonel: : —According to your request, I have carefully considered the Reports recently received from
the several Superintendents of Colored Schools, for the month of December, 1864—[the Report
from Memphis for January, 1865]; and offer the following consolidation of statistics, and other



Extracts from documents in the office of the General Superintendent of Refugees and Freedmen http://www.loc.gov/resource/

rbaapc.31500

matters contained in those Reports, for your consideration, recommending that it be published for
the information of those who take an interest in the education of the Freed People

NUMBER OF TEACHERS, SCHOOLS AND PUPILS.

Teachers. Schools. Pupils. Memphis, 24 22 1101 Vicksburg, 16 10 1187 Davis' Bend, 10 7
699 Natchez, 21 14 852 Vidalia, (Home Farm,) 1 1 75 Pawpaw Island, 2 2 215 Helena, 6 3
378 Island 63, 1 1 60 Williamson Plantation, 1 1 51 Total, 82 61 4718 Add schools in Colored
Regiments, Freedmen's Camps, and Orphan Asylum, reported to Mr. Cobb, though not under his
superintendence, 20 13 1549 Total reported, 102 74 6267

The Reports from all other places, beside Memphis, do not allude to Regimental and other schools
not under the care of your officers. There is no doubt but that a similar showing could be made in
regard to Vicksburg and Natchez, and the posts in Arkansas, if the attention of Superintendents had
been given to the matter. It is desirable that they should, hereafter, collect such information.

A Report from Rev Mr. Grant, Superintendent of Colored Schools in Arkansas, has been received; but
he has been unable, from sickness, to obtain the statistics of schools in his district.

It is very pleasant to observe, that the number of pupils is steadily increasing. Mr. Cobb reports the
increase at Memphis, during the month covered by his last Report, as one hundred and sixty-three.
This is not the number of all who entered during the month; but the excess over the number lost.
The average increase through the whole field will have been nearly the same.

Many fluctuations in numbers at different points are to be expected; for the colored people, to
a great extent, do not yet form a settled population. The efforts that are made to afford them
employment have caused many removals from the cities and former camps to places,. like Davis
Bend, where land and security may be obtained; and the removal of troops from some of the minor
posts along the river has broken up many schools that were in operation last year. These things are,
in themselves, evils, which more or less affect the numbers of pupils. Mr. Hawley remarks, in regard
to the District of Vicksburg, “It is a very encouraging fact, that so much has been accomplished in the
first year of the work, in the face of obstacles so numerous and so great. This stage of progress has
been reached in a time of war, when the pressure of violence, or the withdrawal of protection, has
broken up half as many schools in the District as remain, and while the poverty of the people, and
the lack of suitable school-rooms, have greatly embarrassed that portion of the work in which we
have so far succeeded.”

Of the number of pupils here reported some two hundred and fifty attend evening schools. They
are taught three hours, while the day schools are taught six hours daily. The pupils are nearly all
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adults. Their progress is highly satisfactory. Of one hundred and twenty-three, reported by Mr.
Cobb, in Memphis, twenty-two are learning the alphabet, from which it is to be inferred that all the
remainder are reading more or less; and thirty-two are in arithmetic, and five in 5 grammar—the
highest branches taught. We find no similar specifications in other Reports; but have no doubt but
that the other schools are much like these.

CHANGES AND WANT OF TEACHERS.

Several changes of teachers are reported; and some of these changes are spoken of as producing
no small inconvenience. Some persons in good health have suddenly resigned their charges to
go North. Others have been sent to other points by their Societies. The Rev. Mr. Cobb makes the
following remarks on this subject:—“I respectfully suggest the adoption of a rule, requiring teachers
(except in extreme cases) to give at least a month's notice of their intention to leave. In Mr. —'s case
our work is greatly embarrassed. He was at the head of one of our largest and best schools, and
was doing excellent service. I had no alternative, in his sudden departure, but to assign Mr. — to his
place, and thus virtually stop” other important work.

Mr. Allen,, at Helena, says: — “Each of the schools is now larger than two teachers ought to have,
except No. 2, whose very inadequate accommodations are already crowded; and more scholars are
presenting themselves every day.”

Rev. Mr. Grant says:—“We lack teachers and school buildings.”

Most of the teachers are well qualified, earnest and industrious. No inducements are offered to
bring mercenary people into this work. The pay given by the Benevolent Societies will tempt very
few. They who come do so, we are persuaded, from the high motive of doing good to the colored
people and to the country.

AGENTS OF BENEVOLENT SOCIETIES.

While there is room for more teachers, there seems still to be a superabundance of agents from
the many Benevolent Societies. We have heard of this evil, and noticed it, before; but it does not
seem to have been abated. The chief difficulty in this respect seems to arise from the fact, that
many of the Benevolent Societies occupy too many localities. Some of them have so distributed
their force, as if they expected to occupy the whole field of our supervision. They do not, therefore,
fully occupy any part of it. Parts of the force of each Society are thus thrown together in several
places. However patriotic 6 and benevolent the laborers, may be, the inevitable result of this juxta-
position of parties is rivalry. Each party naturally strives for the easiest or most showy position;
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for the best quarters and school-houses; and for the adoption of its owns own ideas. What seems
to them only a proper zeal for the interest and work of their own Society may produce ill-will and
recrimination; may proceed to ill-will against your School Superintendents, because of their decision
of mooted questions; and may even tend to diminish the confidence of the colored people in their
own character and efforts, and those of the Government. It has also happened, that Agents have
taken up a hostile position in regard to the efforts of the Government; and exhibited a groundless
and ridiculous jealousy for the honor of their Societies—giving vexation and trouble, instead of
bestowing aid. Rev. Mr. Hawley says:—“Northern benevolence bore the great burden of what was
done, working through various agencies, sometimes not harmoniously, and in this regard at a
disadvantage. It is very desirable that the teachers and the organizations that send them, should be
segregated, and like joined to like, and diverse parties separated, as soon and as far as practicable,
so that each class of laborers in this work shall have the fairest chance to develope their largest
capacity for doing good, and to achieve the best possible results by their labor and sacrifices, without
friction from colliding interests, or restraint from competing forces.”

It is highly necessary that the many Freedmen's Aid Commissions appoint a common agent for the
Valley; and that he be a man who shall think it worth while to do something else than thwarting, so
far as he can, all the measures of the Government.

ISSUE OF RATIONS, &c.

There is another point, partly suggested by these Reports, and partly by other means, to which
attention ought to be given. Parties are engaged in teaching colored regiments, whose schools and
proceedings are not at all under the control of the officers of the Freedmen's Department. Other
persons are acting as missionaries to Freedmen; and are equally free from supervision. But both
of these classes of persons expect to find quarters often, and always rations, by the help, and on
the recommendation, of your officers. The Government places the responsibility, of seeing that the
issue of rations is not abused, on the officers of the Freedmen's Department; and yet hardly any
opportunity 7 to judge of the propriety of such issue, in many cases, is given. Some regulations on
this subject should be carefully digested, and responsibility fixed, with power to regulate the whole
matter.

FINANCES OF THE SCHOOLS.

At Memphis the system that has been adopted, requiring, from those who are able, the payment of
tuition fees, is still reported as working well. During the last month reported, the amount collected
was $663.75. Though there is nothing express on this subject in Mr. Cobb's Report, it is easy to
gather from it, that he considers the system in important for far higher reasons than the obtaining
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of so much money for the use of the schools. He speaks of some families who “will have nothing but
a full-priced ticket.” He intimates that the habit of paying promptly their tuition fees will “bring the
clear ring of prompt, manly honesty out of these young minds and hearts, and lay the foundation
for business in the future men and women we are teaching. It teaches them the law of honorable
self-support.” “We are here to lay the foundation of moral obligation, and to inculcate economy,
thrift and manly honesty, among a despised people.” He also carefully explains, that no demand
is made of those who are unable to pay; “nor will there be. I do, nevertheless, insist that a vested
interest is better every way for all who can pay even a dime.” “I think it could be shown that, as a rule,
full-pay scholars are the most constant, punctual and studious. They wish to get the worth of their
money. There are honorable exceptions to this among the free scholars; but they are such as make
a sacrifice to come to school even on a free ticket. They must have food and clothing; and it is more
for some to get these, than for others to pay for everything. And some who are ticketed free never
come. Others, as they pay nothing, and so have no money to lose, are irregular.”

In the District of Vicksburg, including Davis Bend, Natchez and its neighborhood, the tuition fees
received have not borne so high a proportion to the number of pupils as in Memphis. The people
are said to be poorer. Some other causes have operated towards this end. Mr. Hawley adds:—“While
the schools have been freely opened to all who are too poor to pay, we have inaugurated the system
of payment of tuition, which, although the amount be small at first, will ultimately become of great
and increasing consequence, not only for 8 its direct value, but because it makes the people sharers
of the burden, and so interested in our success. It has increased the facilities, and improved the
appliances, that aid the teachers in their work.”

Mr. Allen, Superintendent of Schools at Helena, says:—“I put the ticket system into operation at the
beginning of December, as an experiment. At first it scared away a great many children, whom it was
hard to make understand that free tickets would be given to all who could not afford to pay. Most
of these have been brought back now. I will do the parents the justice to say, that when the system
has been fairly explained to them, there has been no disposition to shirk. The attendance has been
much more regular and punctual since fees have been paid for tuition.

“The Evening Schools are expected to maintain themselves. The funds accruing from the day schools,
after meeting the necessary expenses, are reserved for the purpose of procuring school-houses.
The teachers' salaries are still paid by the benevolent societies. The whole sum received from all the
schools, day and evening, since I have had charge of them, is $202.25. About a hundred dollars more
is due from soldiers and soldiers' families, who cannot pay until the Paymaster comes.”

Mr. Grant remarks: — “The enforcement of the principles of Circular No. 4, notwithstanding all the
explanations and efforts made to prevent it, keeps a large number out of school. Many cannot pay
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at all; and are unwilling to attend as paupers, while others are paying.” This may be taken as proof of
what he says elsewhere, in the same Report. In regard to the character of the colored people in the
interior of Arkansas he says:—“I am almost led to think that they are a superior class; and that, even
before the war, there must have been something adapted to develope them, which slaves in other
regions did not enjoy. They mostly take care of themselves: while those who are so far dependent as
to be assigned to Freedmen's Camps, have a degree of comfort, health and happiness, which to is
very cheering.”

CONCLUSION.

In reviewing these Reports, it is easy to see, that the work of preparing the people for the freedom
they are to enjoy is making great progress. The Societies, whose laborers are in this field, have every
9 reason to take courage. Their work is not in vain. But if they would have those, whom they send
out, to labor with the greatest degree of efficiency, they ought to raise the means to build, or to fit
up, in some places, better accommodations for the schools than can be found in such buildings as
are at the command of Government. The Mission of the United Brethren at Vicksburg is building a
schoolhouse, which is much needed. Others would afford needed facilities and increase usefulness.
The remark is often made, in Reports and conversations of your officers, that if each Society would
lessen the number of its stations and agents, and expend the money saved in improved facilities for
working, more good could be accomplished.

I have the honor to be, Colonel, Your Obedient Servant, JOSEPH WARREN, Chaplain, General
Superintendent of Schools for Refugees and Freedmen.

OFFICE SUPERINTENDENT OF COLORED SCHOOLS, FOR THE DISTRICT OF VICKSBURG, Vicksburg,
Miss., Feb. 2, 1865.

Col. SAMUEL THOMAS Provost Marshal General of Freedmen.

Colonel: —I submit herewith my Report of the Colored Schools of this District for the month of
January, 1865.

The changes from the Report of last month are few and not marked. The new school-house in De
Soto is completed, and the school again in operation, with new promise of, and better opportunities
for, success.

Mr. Eric Hedstrom's school was omitted in the Report of last month, by mistake. The other schools
and teachers continue as last month.
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By reference to the annexed schedule, it will be seen that, while the number of enrolled pupils is
increased, the average attendance is not increased in proportion. This is due mainly to the large
amount of bad weather, insufficiency of clothing, and the partial suspension of some schools for
repairs and construction of buildings.

I have as yet no Report from Natchez; and can only report (with 10 the same cautions and
allowances) the figures of last month. The same is true of Paw Paw, and of one school (Miss Brown's )
in Vicksburg.

We have commenced Night Schools in Vicksburg, but as yet the number of pupils is not large.

Arrangements are in progress for securing additional school accommodations; and we are quite sure
of having more schools and higher grades during the coming month.

Very respectfully, J. A. HAWLEY, Chaplain, Superintendent of Colored Schools, District of Vicksburg.

STATISTICS OF COLORED SCHOOLS—DISTRICT OF VICKSBURG— Feb. 1st, 1865.

SCHOOLS SOCIETIES Rooms Teachers Number Enrolled. Average Attendance. VICKSBURG
— Methodist Church United Brethren Mission, 3 4 305 186 Baptist N. W. F. A. Commission 1 3
248 116 Washington Street, N. F. Relief Association 1 2 331 91 “ Industrial. “ “ “ 1 1 50 20 Miss
Barnes “ ““ 1 1 115 48 De Soto “ “ “ 1 3 200 125 Miss B. M. Brown United Presbyterian Mission
1 1 100 60 Episcopal Church “ “ “ 3 3 173 95 DAVIS BEND— Woods and Palmyra, “ “ “ 4 6 493
341 Old Hospital, Huricane “ “ “ 3 4 291 191 NATCHEZ— Pine Street, N. F. Relief Association, 2
4 184 Rose Hill, American Missionary Assoc'n. 1 2 85 Brayman's Hill, N. W. F. A. Commission,
2 3 138 Brick Chapel, Reformed Presbyterian Board. 1 2 100 Market, “ “ “ 2 2 80 Engine House,
“ “ “ 1 1 34 Miss Baldwin's, American Missionary Assoc'n. 1 1 30 “ Nicks', (Colored,) “ “ “ 1 1 40
Wall Street, “ “ “ 1 2 Miss Leaper's, (Colored,) 1 1 21 500 Night School, N. F. Relief Association.
1 3 140 100 Home Farm, “ “ “ 1 3 100 70 PAW PAW ISLAND, “Friends,” 2 4 215 150 N. W. F. A.
Commission. 1 1 100 60 27 Schools, Total. 37 58 3573 2153

COLORED ORPHAN ASYLUM.

MEMPHIS COLORED ORPHAN ASYLUM, Memphis, Tenn., March 1, 1865.

Col. JOHN EATON, Jr., General Superintendent of Refugees and Freedmen.

Colonel :—At your request, I send a statement of the origin and history of the “Memphis Colored
Orphan Asylum.” My time has been so much occupied that it has been impossible to devote to it
much thought. I present the facts, and, at your suggestion, have added some extracts from my
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private diary, which I have kept from habit. I was not at first aware of the importance of keeping a
public diary of the institution; but will endeavor to have it done hereafter. I should propably have
prepared it differently, had I thought it could have been of use to the Asylum.

Having had unusual opportunities for observation during the past three years, I could not fail
to notice particularly the condition of the race which has undoubtedly been the cause of the
rebellion, followed by the carnage, sorrow and desolation of civil war. I observed with interest the
colored schools in Memphis, under the supervision of the Rev. I. J. Hoile, and wished to assist him
in enlarging his work. In February, 1864, I made application for a building suitable for a school
and an orphan asylum. It was received favorably, but attended with some delays. With the hope
that I might hasten matters through the Treasury Department, I sought the acquaintance of I. M.
Tomeny, Esq., Assistant Special Agent, who assisted me in its selection; and finally an order from
Gen. Buckland, commanding the Post, gave me possession of a building. Repairs were necessary,
and to meet the expenses, Mr. Tomeny advised soliciting aid from the citizens of Memphis. I felt
at first some reluctance to come in contact with persons 12 of whose loyalty I had some doubt.
Gen. Hurlbut, in command of the Department of the Mississippi, encouraged me by endorsing a
subscription paper; and with Mr. Tomeny's introduction, I succeeded far better than I could have
anticipated. From the liberal contributions of the citizens, and their expressed loyal sentiments, I was
convinced that my former opinion was erroneous; and after some deliberation I determined to give
the building to the exclusive use of the schools, enlarged my plans for the asylum, and continued
the subscription, until I had received nearly two thousand dollars. From Gen. Hurlbut I received
an addition of one thousand dollars, and the promise of a building as soon as I should be ready to
commence operations. I found the work was growing upon my hands, and looked for some one to
bear with me the responsibility.

Gen. A. L. Chetlain, assigned by order of the Secretary of War to the command of the Colored Troops
in the State of Tennessee, had recently made this city his head-quarters; and although a stranger to
me, his position led me to infer that he would be interested to aid me in this work; and on my first
interview I found I was not mistaken.

Gen. Chetlain advised the organization of a Board of Trustees. It was done, and composed of the
following persons:—Gen. Chetlain, Rev. I. J. Hoile, J. M. Tomeny, Esq., J. B. Bingham, Esq., and Mrs. S.
A. Martha Canfield, Medina, O. Gen. Chetlain was chosen President, and J. M. Tomeny Secretary and
Treasurer, of the Asylum.

Having accomplished this much, I went to Vicksburg to lay my plans before Col. John Eaton, Jr.,
General Superintendent of Freedmen in this Department, and ask his advice in regard to future
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operations. He heartily endorsed my efforts, and gave me assurance of his co-operation and
assistance, which I have ever found unfailing and of great value.

On my return in April, I concluded to go North and procure a matron and an assistant, and make
purchases necessary to the establishment of the Asylum. The arduous labors of several months had
overtaxed me: and I found, when I arrived in Cincinnati, that I was unable to proceed farther. During
an illness of three weeks I was the guest of Dr. and Mrs. Mendenhall. Under the Dr.'s kind and skillful
treatment I was so far restored as to be able to return to my home; but with health so impaired as to
make it impossible at that time to continue my work.

With renewed health and the return of autumn I made preparations 13 to resume my cherished
plans. Nothing had been done in my absence; and a change of commanders presented obstacles
in my way; but determined not to lose what I had already accomplished, returned to Memphis. On
my arrival, the 21st of November, I met the members of the Board, and Col. Eaton, who fortunately
had removed his headquarters to this city. Without delay we had an interview with Gen. Washburn,
then in command of this Department, and in less than a week a commodious building, known as the
Charleston Hotel, was selected, and orders given for its immediate possession, with the furniture
it contained. Not expecting such prompt action, I had not perfected my arrangements in regard to
a matron and assistants, and was thus obliged to attend to the preliminaries myself. Repairs were
necessary; and nearly a month was consumed before the reception of the orphans.

As soon as practicable, I secured the services of a matron, an assistant and teacher. A surgeon was
assigned to duty here by the Freedmen's Department, and reports daily.

Rations are allowed in the following manner:—To white employees, soldiers' rations; colored
servants, contraband rations; children, contraband half rations. This has not always been sufficient in
quantity; and to provide for this deficiency, and to make more of a variety, I obtained of Gen. Veatch
an order to purchase commissary stores, at cost of ration at this Post. The Government furnishes
coal; and wood is furnished by the Freedmen's Department.

Morris Henderson, a colored man, who for many years has been pastor of a Baptist congregation
in this city, officiates whenever his services are required. He has been of great assistance in
ascertaining facts in regard to our children, and also in soliciting volunteer labor from the colored
people.

Many in destitution have been fed and clothed, and given a home temporarily as circumstances
suggested. Such was not the design of the Asylum; but I could not refuse it; and only regret that at
the time I did not make of it some record.
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Whole number of Orphans admitted, 100

Number provided with permanent homes, 18

Number in temporary homes, 4

Number who have been under medical treatment, 63

Number of deaths, 1

14

CASH RECEIPTS.

Memphis Subscriptions, $1,890 00

Received from Gen. Hurlbut, (fine collected from—for violation of military order,) 1,000 00

Contraband Relief Commission, Cincinnati, O., 500 00

Indiana Freedmen's Aid Commission, 250 00

Cash Subscriptions, 118 00

Total, $3,758 00

EXPENSES.

Matron, Assistant, Teacher and Servants, $ 232 63

Clothing, furnishing and repairs of house, 442 29

Provisions, 186 20

Total, $ 861 14

Cash on Deposit, 2,896 86



Extracts from documents in the office of the General Superintendent of Refugees and Freedmen http://www.loc.gov/resource/

rbaapc.31500

Whole amount, $3,758 00

DONATIONS.

U. S. Sanitary Commission building, known as “Soldiers' Lodge,” at Memphis, Tenn.—valued at—.

From Supplies. —1 bbl. potatoes, 1 bbl. onions, 1 bbl. turnips, 1 bu. beans, 1 bu, dried apples, ½ bbl.
apple butter, ¼ bbl. pickles, 30 lbs. crackers, ½ doz. canned fruit, 2 cans milk, 1 bbl. corn meal, 4 lbs.
dried fruit, 3 doz. towels, 200 pocket handkerchiefs, and 50 sheets.

From Western Freedmen's Aid Commission, Cincinnati, O. —1 box of clothing, containing 54 chemise,
7 boys' shirts, 54 aprons, 7 girls' sacks, 13 calico skirts, 11 calico dresses, 26 woolen skirts, 1 woolen
sack, 2 woolen dress skirts, 3 boys' summer coats, 1 baby's bonnet, 2 boys suits, (jacket and pants),
1 pr. drawers. Books and stationery: 69 readers, 12 spelling-books, 6 arithmetics, 3 geographies,
12 Sabbath School Bells, 12 slates, 30 slate-pencils, 30 pens, 12 pen-holders, 6 qrs. paper, 2 packs
envelopes, 1 bottle ink, 35 army blankets.

From Industrial Schools. —40 shirts, 69 prs. pants, 74 coats, 2 vests, 37 prs. stockings, 8 dresses, 7
aprons, 8 sacks.

From “Society of Friends,” Indianapolis, Ind. —1 box of clothing, containing 75 dresses, 32 chemise, 12
shirts, 12 boys' suits, 30 promiscuous pieces, 10 boys' pants, 18 prs. socks.

From Ladies of the Baptist Society, Algoma, Wis. —New goods—7 prs. boys' pants, 1 jacket, 2 shirts,
2 dresses, 1 sack, 1 chemise, Half-worn clothing—8 prs. pants, 6 coats, 3 vests, 9 jackets, 3 caps, 1
shirt, 10 girls' skirts, 10 chemise, 3 dresses, 6 aprons, 2 prs. drawers, 15 1 cape, 1 pillow, 2 cups and
saucers, 4 handkerchiefs, 2 prs. shoes, 6 prs. stockings.

From Rev. I. J. Hoile, Agent American Baptist Home Mission Society. —70 pillows, 10 coverlids, 10 prs.
new blankets, 26 prs. infant's shoes, 4 prs. drawers, 72 testaments, 1 large desk Bible, 1 sett Pelton's
outline maps, 1 sett Boston tablets, 8 school benches.

From C. F. Chamberlin & Co., Memphis, Tenn. —Register, account books, pencils etc., valued at $17.85.

Everything is now so arranged that I am confident the Asylum can be carried on with comparatively
less expense. I have felt from the very first, to secure success in such an undertaking, it required
persons of experience; but while looking for them, and making preparations for them, I found myself
burdened with the responsibility, Could I have realized at the beginning what a work was before me,



Extracts from documents in the office of the General Superintendent of Refugees and Freedmen http://www.loc.gov/resource/

rbaapc.31500

I fear I should have failed for want of courage. Providence has favored my humble efforts, and I have
confidence to believe friends will be found to aid in sustaining and making it a permanent institution.

Very respectfully yours, S. A. MARTHA CANFIELD.

EXTRACTS FROM MRS. CANFIELD'S DIARY.

Dec. 1 st. —Came to the house, accompanied by my brother and my two little boys. Employed
three women, and commenced the work of cleaning. Received from U. S. Sanitary Commission, 1
bbl. onions, 1 bbl. potatoes, 1 bbl. kraut, 2 bu. beans, 2 bu. dried apples. Gen. Chetlain called and
arranged for guards at night to insure our safety. Fears are entertained, lest the removal of the white
occupants, for the purpose of establishing a colored orphan asylum, may rouse the indignation of
southern sympathizers.

Dec. 2 d. —By Col. Eaton's order, rations for twelve were drawn for ten days.

Dec. 3 d. —Employed Ann, a colored woman, with two little boys, whose husband is in the Union
army; had two white-washers and five 16 women at work to-day; received from U. S. Sanitary
Commission 1 bbl. turnips.

Dec. 4 th, Sunday. —Attended church; after dinner I was happily surprised by the arrival of Chaplain
Fiske, former Superintendent of Freedmen in this Department, now Inspector of Plantations. I made
his acquaintance nearly two years ago, and am indebted to him for much information concerning
these people, and advice in planning for this institution.

Dec. 7 th. —Miss Cahill, first white female teacher employed in the colored schools of Memphis, was
relieved, and came to assist me, with a view of teaching as soon as there is a sufficient number of
children to open school.

Dec. 8 th. —Received a letter from A. M. Taylor, of Cincinnati, O., who is much interested in the
asylum; is aiding me to procure a matron. Dismissed Aunt Maria, a servant I found in the house,
and employed Aunt Hester, who gives promise of greater efficiency. Arranged to draw rations of
Capt. Montgomery, at the Depot, for convenience; reported the same to Capt. Walker, and it met his
approval.

Dec. 10 th. —Received three boxes of books and bedding from Mr. Hoile, given him for the
Freedmen.
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Dec. 11 th. —White-washing finished; house-cleaning progressing.

Dec. 13 th. —Admitted Howard, our first orphan. We are all interested in his history as he gives it, and
our sympathies are much enlisted in his favor.

Dec. 14 th. —Received from Capt. Walker requisitions for rations; drew them from the Commissary
at the Depot. The supply of wood, which I found at the house, is nearly exhausted, and Col. Eaton
gave me some coal from his own supply, till arrangements could be made to draw fuel from the
Government. Mr. Hoile presented a Bible to the Asylum.

Dec. 15 th. —The guards are becoming much interested, and protect us with great vigilance. For fear
of allowing some one to enter, hostile to our cause, old friends can with difficulty obtain admittance.
Arranged the room for the matron, and hope it may soon have an efficient occupant. Just at night
a sick soldier was found at the door. We brought him in, placed him in a comfortable bed, and did
what we could for his relief. Had thirty bed quilts and blankets washed.

Dec. 16 th. —Mr. Thorn sent some cards for the use of our school. Sick soldier removed to hospital.

17

Dec. 17 th. —Paid for plastering and white-washing, forty-seven dollars. Purchased a number of
house-keeping articles.

Dec. 19 th. —Have at last succeeded in engaging a carpenter.

Dec. 20 th. —The Board of Trustees were to have met here to-day, but rain prevented. Received a
letter from Mrs. Adams, of Indianapolis, saying she had expressed a box of clothing. Purchased a
stove. Had some difficulty in getting wood, but obtained a small load at an enormous rate.

Dec. 21 st. —Received of Col. Eaton twelve bushels of coal. Purchased two bolts of toweling; had it
made up and marked “Asylum.”

Dec. 22 d. —Board of Trustees met at 4:30 P. M. Passed resolution to employ Miss Cahill as teacher at
the Asylum, at three hundred dollars a year, with board, fuel, lights, washing, &c.

Dec. 23 d. —Col. Eaton sent to us a little orphan boy named Chas. Watkins. Made arrangements with
several business houses to purchase goods at cost. Gen. Chetlain sent us some wood and coal.

Dec. 24 th. —Sent for evergreens, and decorated the reception room and dining room for Christmas.
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Dec. 25 th—Sunday, Christmas Day. —We all went to church. Allowed the servants to prepare for
themselves an extra dinner.

Dec. 27 th. —The Board of Trustees met at 9 o'clock. The subject of matron's salary was discussed,
and the sum of six hundred dollars decided upon for the present year. Also, a resolution authorizing
Mr. Hoile to act as Agent for the Asylum at the North.

Dec. 28 th. —Uncle Morris Henderson, a colored Baptist preacher, brought several colored women
who offered their services to assist in sewing, promising to come as they have opportunity.

Dec. 29 th —Received from Western Freedmen's Aid Commission, school books, slates and
stationery. Bath room completed.

Dec. 30 th. —Had a shed torn down, and a fence built in the backyard. Four colored women came to
assist in making pillows; completed six pairs, and made some towels. I am anxious to interest these
people in the Asylum, for their own good, as much as for the assistance they will render; they cannot
give money, but if encouraged they will give their time, which otherwise might be spent unprofitably.

Dec. 31 st —Went to Capt. Walker's to report for provision returns. Gen. Dana has issued an order to
have the Asylum supplied 18 with coal, which is a great relief to me; fuel is very expensive, and the
labor of providing it is not very pleasant.

New Year's Day, Sunday —Sent to Capt. Walker a women named “Charity,” and her child, that I took in
last evening. Her situation required attentions that could not be given here, and I recommended her
to the hospital.

Jan. 2 d —I notified several that we were now ready to receive children. The colored population are
having a grand celebration of the emancipation proclamation. Miss Cahill commenced the school.
Provided a matron temporarily.

Jan. 3 d —Arranged with the officers of the Provisional Camp to draw our rations and bring them to
us, which will be a very great accommodation. Uncle Morris brought us two children, Philip Marvel
and Jane Doan. Jane is about six years old, has been very cruelly treated, and is greatly delighted
with the prospect of her new home. This is our first little girl. A negro, former servant of the late
proprietor of the house, came to the door, and his strange questions caused us some alarm. He is an
old “secesh,” but I will not anticipate trouble.
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Jan. 4 th —Ration day. Received from the Government our first allowance of coal, sixty bushels
for the month. Aunt Eliza and Dorcas came for sewing to take home with them. Mr. Cobb,
Superintendent of Colored Schools, brought us two girls, Alice Hills and Janette Gurney, both
orphans. Janette has brothers in the service.

Jan. 5 th —Dismissed the carpenter. Admitted five children, Mary Brown, John Granbury, Fanny
Farley, Ben Dunlap, Henrietta Prince. Mr. Thorn, Agent of Western Freedmen's Aid Commission,
agreed to furnish boys' clothing from the Industrial Schools under his charge.

Jan. 6 th —Rained and snowed all day. Just at night, Mr. Cheatham brought a boy, Andy Smith, about
eleven years old; found him crying in the street. Says he has no home; knows his father is dead;
thinks he has a mother; never saw her since he came with the army; has no “kin-folks.” Thought his
case deplorable enough, from his appearance, being covered with rags and vermin; received him
without farther inquiry or delay.

Jan. 7 th —Received Charles Westmoreland, a little boy sent from Washington Hospital; is about
eleven years old, and stutters badly; also, two little sisters, orphan children of Isam Wells, a soldier
who died on President's Island. Purchased shoes and stockings.

19

Jan. 9 th —Received four children; three boys, and a little girl less than two years old.

Jan. 10 th —Received three children.

Jan. 11 th —Received two children. Box of clothing received from Indianapolis.

Jan. 12 th —Ration day. Employed Cora as nurse. An orphan boy, Morris Box, was sent from the Fort.

Jan. 13 th —Very busy day; admitted nine children.

Jan. 14 th —The children were to be washed and dressed, and the house put in order for Sunday.
Ann was sick; the other servants “just tolerable”; and I was suffering with a severe head-ache. The
prospect of having much done was unfavorable, till Uncle Morris came, bringing several women,
who, with willing hands, soon helped us out of the difficulty. Two children sick, and for the first time
sent for a physician.

Jan. 15 th, Sunday —Spent the morning instructing the children. After dinner, sent twenty of them to
church, in care of Mrs. Hays, a colored woman.
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Jan. 18 th —Admitted nine children. Learned that one of the children, who is very ill, has a father in
the Irving Block; upon application to the Provost Marshal, obtained permission for him to visit her.

Jan. 19th—Obtained of Gen. Veatch an order to purchase stores of the Commissary. Through the
Freedmen's Department Dr. Leith is assigned to duty here, and made his first visit this evening.

Jan. 21 st —Mr. Tomeny sent his carriage, and I went with him to collect what was due on the Asylum
subscription. Made some purchases of Capt. Mott, Commissary Subsistence. On my return, found
Surgeon McCord, Medical Director of the Freedmen's Department, who came to visit and inspect the
sanitary condition of the Asylum.

Jan. 22 d, Sunday —As many of the children as could be made ready, went to church and Sunday
school. Mr. Tambling, one of the teachers in the colored schools, and Rev. Mr. Bardwell, of Oberlin,
O., came to visit the Asylum; and made some remarks to the children, in which they were much
interested.

Jan. 24 th —Five children admitted. Received an order from Col. Young, Provost Marshal General, to
deliver to Mrs. McMillan certain articles of furniture. I declined to do this, until I had investigated the
matter, as I had a previous order to retain it. Consulted with 20 Gen. Veatch, Gen. Chetlain, and the
Provost Marshal General, and afterwards filled the order: but Mrs. McMillan refused to accept the
articles given.

Jan. 25 th —Had an interview with Gen. Dana, and requested that something satisfactory might be
arranged in regard to the furniture, to prevent future annoyances. He assured me I should have no
more trouble from that source, and promised his cordial support during his administration. Gen.
Veatch and Adjutant visited the Asylum this morning. One of the boys very sick; recovery doubtful.

Jan. 26 th —Received an order from the Commanding General of the Post and Defenses, to report,
for approval, the number of adults and children in the Asylum.

Jan. 27 th —Admitted four children, who have a mother, but with only one arm, and in very feeble
health.

Jan. 28 th —The sick boy, Joe, died. I had made arrangements with Col. Eaton to have our sick
removed to the Freedmen's Hospital: but I perceive it will not always be practicable; and to-day I
have consulted with Surgeon McCord in regard to fitting up a hospital room in the Asylum.
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Jan. 29 th, Sunday —Permitted Cora, the nurse, to take some of the boys to church with her. A
colored woman took “Little Tom” from her by force. I cannot imagine her object, but will not trust
them with Cora again.

Jan. 30 th —Buried Joseph Boone. Uncle Morris officiated, and the services were quite impressive.
The remains were carried in a wagon, and most of the children followed in procession to the grave.
Mr. Tomeny spent an hour with us in looking over the Asylum accounts. Col. Reeves, commanding a
colored regiment, called, with his wife, to gather facts concerning the Asylum, as he desires to aid us
by soliciting contributions from his Ohio friends.

Jan. 31 st —Had a requisition for one hundred and twenty bushels of coal for the coming month.
Reported, for rations, eighty children and four servants.

Feb. 1 st —Made arrangements for an assistant matron. I thought several of the largest children
might, if provided with suitable homes, take care of themselves; and therefore, inserted in the
Memphis Bulletin an advertisement to that effect.

Feb. 2 d —The results of yesterday's advertisement brought two applicants for girls. They were
sent on trial. One of them, Jenny 21 Lind, was very fair; a person not knowing the fact would hardly
believe African blood was coursing through her veins. She cried bitterly when told she must go, and
said “I always had a hard time because I was white, and now you are going to send me away from
here.” I could not bear the idea of keeping her with black children, and think I have found a home
more suitable for her. Received little Ned McGhee.

Feb. 3 d —Tried to make some collections; was not as successful as I would liked to have been.
Ordered some supplies from the U. S. Sanitary Commission.

Feb. 4 th —Have been preparing a register of the children; two have gone to new homes, and three
admitted.

Feb. 6 th —Received a letter from Major W. G. Sargent, Superintendent and Provost Marshal of
Freedmen, Department of Arkansas, asking if I would receive twenty orphans if sent from Little Rock.
I replied that I would be glad to do so, but there were more in Memphis than I could care for.

Feb. 8 th —Numerous calls for children. A clergyman, delegate of the Christian Commission, wishes
to take one of our largest girls with him North, and we are making preparations to have her go.
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Feb. 9 th —Had hospital room fitted up. Reported to Gen. Dana the deficiency in our coal receipts. He
replied that he would give it immediate attention.

Feb. 10 th —Met at Mrs. Dana's a Miss Hallowell, from Philadelphia, who promised to assist me, and
will solicit contributions from her friends East.

Feb. 11 th —I find myself almost worn out, and must have rest; tried to keep my room to-day, but
found it impossible—numerous calls that I could not refuse. A respectable looking colored woman
wished to adopt one of our youngest little girls. Her recommendations as to character and ability,
and pecuniary circumstances were very satisfactory, and I selected “Jane,” our first little girl for her.
She was a very gentle, affectionate child, and will appreciate kindness and attention. I hope she may
receive from her new mother the love which her nature craves, but which the poor child has never
known. Received a foundling which was left when an infant, in camp near Memphis, at the time Gen.
Sherman removed his troops to Vicksburg. As the child had no name I gave him that of Sherman,
from the above circumstance.

Feb. 13 th —Mrs. Gen. Dana and Miss Hallowell, made us quite 22 a long call this morning. They
were very much surprised with what had been accomplished, and expressed themselves delighted
with their visit, and promised their assistance. We had numerous calls, and some rather amusing
incidents: Ada came back, Lizzie's mother came for her, and we were obliged to have her go. The
child came to us and was received, as we seldom receive them, on her own recommendations. The
truth was, she had a very injudicious mother; who, though willing and able to take care of the child,
did not know how; and Lizzie thought to try for herself. She was a very bright, active child, and I
would have liked to keep her in the Asylum but could not encourage imposition, and compelled her
to go, very much against her inclinations and protestations.

Feb. 14 th —Took Sarah, a large girl; promised to keep her for a few days only, as she was old enough
to take care of herself. Am at a loss to know what to do sometimes in similar cases; have kept several
for a short time in the Asylum without registering their names. It is always an expense to the Asylum,
particularly in clothing, but I do not see how it can well be avoided.

Feb. 15 th —I find that some of our children, whose parents have recently died, have clothing and
bedding; but the colored people take it from them. This morning Captain Parks sent his ambulance;
and taking with me “Black Jane” I started for “Lick Skillet,” a collection of negro huts designated
by that euphonious name, to find the persons who had Jane's clothes. After having a circuitous
ride of about two miles over a terrible road, we found the place and accomplished the object
of my mission. I took the precaution to take a guard with me, and the clothing was given over
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without hesitation. Brought home a quantity of clothing from the “Industrial School,” under the
supervision of Lieutenant Bird. General Dana's order to investigate the issue of coal resulted in the
Quartermaster sending me thirty bushels to make up the deficiency in measure; I need have no
fears in future as to receiving my full complement of coal.

Feb. 16 th —Aunt Ann is sick and confined to her bed. She is a very efficient servant, and must be
nursed with care, as we could not well do without her. Made some purchases for the children.
Gave an order for a “Register” to be made for the Asylum. Colonel Young, Provost Marshal General,
came to ask for our piano, and would take it from us if it was not really necessary for the use of the
Asylum. I could not say that it was, but it certainly was very pleasant 23 to have it and should not
willingly consent to have it taken. The Colonel looked about our Asylum, and when he saw how we
managed and what we were doing, he made several valuable suggestions, and proposed sending for
a sewing machine for us. On leaving he remarked he would not take our piano from us if it could be
avoided. I am desirous of having at an early day a final decision in regard to all the furniture. If we
are to pay for it, it would be better that we know it soon.

Feb. 17 th —General Buckland made us a visit, and expressed himself pleased with the success of the
Asylum.

Feb. 18 th —Mr. Hill and Mr. Dickenson, members of the Board of Control of the Society of Friends,
came to visit the Asylum at the request of A. M. Taylor, of Cincinnati, President of the Board. We
are to receive five hundred dollars through that Board by arrangement made by them with the
Contraband Relief Commission of Cincinnati.

Feb. 19 th —Received two children belonging to James Monroe, a soldier in Hospital: they had been
left in a house, abandoned by the woman in whose care they were, and were literally starving to
death; they were wasted to almost skeletons, and so feeble that one of them could scarcely walk; the
effects resulting from continued starvation were very evident, and it is doubtful if the children would
have survived forty-eight hours longer had they not been brought to us. They were twin sisters,
about six years old.

Feb. 20 th —Mr. H. B. Spelman, President of the Freedmen's Aid Commission, of Cleveland, called and
promised to send a box of clothing. Dr. Woodard, U. S. S. C. Inspector, came to visit the Asylum, and
learn what we were doing. I judge that he thinks favorably of our work, as he promised to increase
our supplies, and will send us some medicines.

Feb. 21 st —Col. Eaton has just returned from Washington; I went to see him, and during my absence
General Buckland called, and brought Captain Richards, the Mayor, with him. I was very sorry not
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to have seen them, as I was anxious to interest the Mayor in the Asylum, and through him the City
officers. Mr. Spelman called again. It is very gratifying to have persons come who do so from the
interest they feel in this work, and can sympathize with this unfortunate people.

Feb. 22 d—Washington's Birthday —The measles made its appearance 24 among our children, and
four are to be sent to the Freedmen's Hospital.

Feb. 26 th —We have had continuous rain for several days. A number of children have the measles,
and many have serious colds: not much has been done but to care for the sick.

Feb. 27 th —Admitted five children; refused one; found a home for two. We have had a large number
of visitors, among them Colonel Eaton, Dr. Warren and General Chetlain.

Feb. 28 th —Colonel Eaton came for me to go and see General Roberts, at his request; the object
of the interview, to consult in regard to the furniture in the Asylum. It was agreed that an order
be issued, and a detail made to estimate the value of the property, and give us an opportunity to
purchase. Four of our children were returned from the hospital, and three sent.

PASS SYSTEM AT VICKSBURG.

OFFICE PROVOST MARSHAL OF FREEDMEN, Vicksburg, Miss., January 31, 1865.

Colonel SAMUEL THOMAS, Provost Marshal General of Freedmen.

Colonel ;—I have the honor to submit the following report for January, 1865;

Since my last report was forwarded the business of this office has increased steadily. The colored
planters have begun to prepare for work, and are getting their stock and material together; and
the hands who worked on plantations last year having been discharged the first of January, are
compelled to procure their own supples now, not having the lessee to provide for them.

I have issued 1,600 permits to remain and labor in the city; 1,133, to take supplies, &c., through the
lines; 365, to buy provisions at the Post Commissariat; 650, to leave by steamer; 350, to go over the
river; 242, to go through the lines; 7, to build houses.

The number of permits issued to remain and labor in the city, is about the same as for previous
months; though more applicants are refused, as great care is taken to issue to those only who can
show clearly that they have some means of obtaining an honest and comfortable living. Charging
20 cents per month for permits to remain and labor in the city, (as per Special Orders No. 5, dated
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“Office Provost Marshal General of Freedmen, Vicksburg, Miss., Jan. 11, 1865,”) works well, and will,
I think, be beneficial in regulating the population of the city. It helps the idlers to see that they must
work to remain here. Those who do not and will not work, are generally unable to pay the 20 cents
to get a pass or permit; and so are more easily gathered up and sent out of town. The industrious
and working people are satisfied with it; and the more intelligent ones seem pleased, as it 26 tends
to relieve them of a class who are always a burden and source of trouble to the quiet and diligent;
those who work and provide for themselves having to aid the vagrants. This tax falls on those only
who ought to leave the city; as all employees of the Quartermaster's and Commissary Departments,
Hospitals, officers' servants, &c., and their families, are not charged for permits.

Issuing of permits to take supplies through the lines has increased largely of late, as the permits
are issued directly from this office, and do not have to go through the Treasury Department; which
saves the extra trouble of getting the bills permitted there, and then bringing them to this office for
approval. At this office twenty cents is charged on bills amounting to $5 00 or more, in accordance
with Special Orders No. 5, dated Office Provost Marshal General of Freedmen, Vicksburg, Miss.,
January 11th, 1865. This tax falls on those who are most able to pay it, as the poor generally buy in
small quantities, which, when amounting to less than $5 00, are not charged; while the planters, and
those who buy largely are perfectly able to pay the small tax imposed on them.

Issuing orders to buy at the Post Commissary continues about as heretofore, and has been very
beneficial in its results; enabling the people to buy the necessaries of life at reasonable rates. It has
also had the effect of compelling the traders to sell at moderate prices, or not at all.

Of the whole number of passes to leave by steamer, nearly one-half have been issued to people
going to Davis' Bend. The travel between this place and Davis' Bend is necessarily very large, as the
planters and people who are preparing for the coming season's work have to procure all their stock,
materials and supplies from this place.

The number of passes issued to cross the river has decreased materially since Lieutenant Cheney
was assigned to charge of affairs at DeSoto Landing; as he issues passes to parties on that side, and
the travel across the river is principally by people living at that camp, who come to the city to buy
their supplies.

Passes through the lines are still restricted in number, and confined to market-men, wood haulers
and those who have urgent business beyond the lines.

But very few permits to build have been granted; as I have discouraged building as much as possible,
for the following reasons: during the months of November and December a great many houses
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or 27 shanties were put up, principally outside of the breastworks, some with permits, and more
without them; and as the season is near at hand when the larger portion of the people who are
occupying them should, and no doubt will leave the city to work on plantations again, many of these
houses will be vacated; and those who remain will have the benefit of them. These houses cost too
much money to make it profitable to build them to use for a few weeks only.

Of marriages 195 returns were made to this office for the month; the total number accorded for the
year 1864 was 1,925.

During the winter a great many applications have been made by the poor for coffins, etc., to bury
their deceased friends; but as there was no fund which could be used to defray such expenditures,
nothing could be given; and the friends or relatives were compelled to make shift for themselves.
In many cases people have not been decently inferred, and often without coffins; as lumber has
been so scarce, and the price so high that the friends were unable to procure it. But a contract has
now been made with a responsible party, a colored man, to inter the poor on orders from this office;
his bills being paid out of the fund derived from the tax on permits. Care, of course is taken to give
orders for the burial of those only whose friends are unable to pay the expense themselves.

The surplus population of the city is just beginning to decrease, especially the portion which came
from the plantations during the fall. They have learned that all cannot obtain employment in the city;
that they cannot live here without work, and that they will not be allowed to live here in idleness at
the expense of others. A portion, however, prefer the idle, lawless life they have lived here; these I
am gathering up gradually and sending to Davis' Bend. I have a detail from the 58th Ohio V. I., who
patrol the city and arrest all doubtful characters, and those who have no passes, and consign them
to the guard-house for shipment to Davis' Bend. It is hoped thus to be able, as soon as work has
begun on plantations so that all can find employment, to rid this place of all, or nearly all, who are
not necessary to do the work in the city.

I have the honor to be, Colonel, Your Obedient Servant, J. H. WEBER, Captain 64th U. S. C. I., and
Provost Marshal of Freedmen for Post.

REPORT OF AGENT FOR THE SALE OF FREEDMEN'S CROPS.

MEMPHIS, Tenn., February 22d, 1865.

Colonel JOHN EATON, Jr., General Superintendent of Freedmen,
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Colonel :—In compliance with Special Orders No. 79, dated October 9, 1864, appointing me agent for
the sale of crops produced by Freedmen dependent upon or assisted by the Government, in your
Department, I have the honor to submit the following report:

Before entering upon the active duties of my agency I had occasion to become familiar with the
Treasury Regulations, concerning commercial intercourse with insurrectionary States, issued July
29, 1864. These regulations require all persons having raised products within the lines of military
occupation, in order to market the same, to transport them to some loyal post; and provide, before
making the shipment, that each producer shall make affidavit of his loyalty, that he raised his
products by his own, or by the labor of freedmen, and that he desires to transport the same to a
loyal post for sale; he is also required to give bond to the Local Assistant Treasury Agent in twice the
value of the products to be shipped, for the payment of all Government taxes and dues. He then
receives a permit from the Treasury Agent to transport his products, for which he is charged four
dollars. Every small farmer, though his crop amounts only to fifty bushels of corn, or a single bale of
cotton, is required by these regulations to go through the above process and pay the prescribed fee.

I applied to General Wm. W. Orme, Special Supervising Treasury Agent for 2d Agency, for an order
authorizing me to ship from any one 29 point the several lots of cotton owned by different persons,
under one set of permit papers, to be taken out by myself; thereby saving the expense of permits
on each lot. General Orme very cheerfully granted this request. These Treasury Regulations also
require of owners and lessees of plantations the payment of four cents a pound, as a transportation
or fee tax, as it is called, on all cotton shipped. Application was made to W. P. Mellen, Esq., General
Treasury Agent, for the remission of this tax, on the ground that the dependent freedmen in camps
were sustained by the Government plantations being assigned to them; and that the freedmen
producing cotton on their own account for the first time were entitled to some consideration from
the Government. Mr. Mellen declined to grant this request. A similar application, made to the
Secretary of the Treasury direct, through George S. Dennisson, Esq., Collector of Customs, New
Orleans, was successful. The sum thus saved to the freedmen, on the amount of cotton sold, was
$3,335 68. This tax had to be paid before the answer from the Treasury was received. The Secretary's
order instructed the Collector at New Orleans to refund the amount. I take pleasure in making
mention of the valuable aid rendered me in this work by Major General Dana, of this city, and Major
General Reynolds, of Little Rock, Ark., by General Orders authorizing the shipment of the cotton in
question on Government transports, free, and on private boats at Government contract rates; by
these facilities a large reduction was secured in the expense of freights. I have shipped and sold
eighty-one bales of Home Farm cotton, and 172 bales produced by freedmen on their own account,
assisted more or less by the Government, making in all 253 bales, as per the following statement:
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EXHIBIT.

Total proceeds from sale of 253 bales of cotton, $88,172 74

Total expenses for freights, insurance, taxes, etc., $ 18,395 73

Less four cents tax paid to be refunded, $3,335 68

“freights refunded. 68 00 4,015 68 14,980 05

$73,792 69

Nett proceeds were applied as follows:

Paid to Freedmen's Department proceeds of eighty-one bales Home Farm cotton. 21,231 62

Paid to Freedmen's Department, being the amount of supplies and clothing advanced to
independent freedmen by said Department, and now refunded, 19,185 00

Amount paid to independent freedmen, 29,360 09

Amount of four cent tax, to be refunded, 3,335 68

Cash on hand, freights refunded, 680 00 4,015 68 73792 69

Accompanying my account current will be found the proper vouchers 30 for expenses. When the
four cent tax is received, the $ 4,015 68 above, will be paid over to the parties to whom it belongs.
The entire sum paid into the Department fund is $ 40,416 92. By “independent freedmen” is meant
those men who have raised cotton on their individual account, or on shares, in distinction from
those laboring on Home Farms, and located in camps. The Home Farm cotton was produced at
the following places: At Helena, three bales; at Vicksburg, two bales; at Davis' Bend, twenty-four
bales; at Little Rock, seven bales, and at Pine Bluff, forty-five bales; total, 81 bales. Forty to fifty bales
more would have been received from Helena, but for military interference, by which the cotton
was taken out from the control of the Freedmen Department, and given another direction. Of
the independent freedmen cotton, 104 bales were raised at Davis' Bend, twenty-five miles below
Vicksburg, and sixty-eight bales at Pine Bluff, Arkansas. The proceeds of the one hundred and four
bales of Davis' Bend cotton were paid over to fifty different men, and many of these were the heads
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of companies, embracing from three to ten persons, who had worked together in common. The
Government assigned these men small tracts of land on the Bend, and advanced them supplies. The
nett proceeds of their cotton amounted to $29,000; after paying up for the Government advances,
a balance of $10,000 remained, which was paid over to them. The freedmen who raised sixty-eight
bales at Pine Bluff, Ark., leased small pieces of ground of planters, or worked plantations on shares;
they performing the labor, and the planters furnishing capital and supplies; charging the laborers
with their rations, to be deducted from their portion of the crop.

After paying all indebtedness, the balances due to individuals ranged from $100 to $2,000 00; the
average being below $500 00, and the instances above $1,000 00 being few. It should be borne in
mind that the yield of cotton in 1864 was not to exceed one-fourth the usual crop.

In carrying out your instructions in making settlements with these people, I first ascertained from the
Superintendent of Freedmen, or the planters employing them, the respective interest of each party
in the cotton; I then made up their accounts. I next examined the accounts of the Superintendent
of Freedmen or the planter, as the case might be, for advances of rations and supplies; and, after
making the proper correction, paid, or retained for Freedmen's Fund, the amount of these accounts,
and paid the freedmen the balances their 31 due. To illustrate the importance and necessity of
this Agency, and the nature and complexity of the work, I will give an example of a single case at
Pine Bluff: A planter made an arrangement with eighteen negroes, men and women, to work his
plantation on shares; he furnishing the capital, and they paying for their rations, supplied by the
planter, from the proceeds of the crop. The enterprise had been subjected to the usual back sets
of the season, late planting, bad seed, extreme wet, rebel raids and army worm. The returns were
small. The planter, and Superintendent of Freedmen, Captain S. W. Mallory, had divided the crop,
had given the planter from the negroes' portion in common, the quantity necessary to pay for their
rations; the balance I had sold. The negroes had no understanding with each other as to the portion
each should have in the crop. They embraced various grades, as to the value of their services; had
worked, some for longer and others for shorter periods; some were aged and infirm, others had
been sick; one, after working six weeks, had been carried off by the “rebs,” as he said, and had but
recently got back, Some who had done the least work had drawn the largest amount of rations, and
the ration account of a large number exceeded the whole sums due them. The rations had been paid
from the cotton as a common fund; hence, those who had not over-drawn, in rations, their dues, had
allowed a portion of their cotton to go to pay for the over-drawn rations of others, and in the final
settlement would be losers.

The first thing done was to get the value of the whole amount of cotton that belonged to them,
being that taken for rations, and that which I sold. The next thing was to apportion this according
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to the respective periods that each had labored, and to the value of the services performed. Then
the rations were to be equitably adjusted. It was ascertained that numbers, who were not charged
rations, had messed with those whose ration accounts were largest; and by dividing the ration
account by the number who had used the rations, and deducting from the amount due to each his
portion of the ration account, the result would be equitable to all. Very few of these people could
comprehend the process by which their several interests were protected.

In discharging the duties of this agency, I have stood between the Freedmen on the one hand, and
the Freedmen's Department and planter on the other, endeavoring to protect the rights of all.

Encouraged by the partial success of last year, not only the men 32 who raised crops last year on
their own account, but every freedman who can secure a small tract of land for himself, is in earnest
this year to make a crop. The greater portion of the able-bodied freedmen suffer more for the
means to operate with, than from the absence of a disposition to work. Planters are, in many cases
this year, contracting to give their laborers a share of the crops, rather than to hire them by the
month, satisfied from past experience that the interest of both parties is thereby promoted.

By giving my personal attention to the matters of insurance, freights, commissions, repairs, &c., I
have diminished largely the expenses connected with the sales of the cotton which I have handled.
On the one lot, from Davis' Bend, of 128 bales, the expenses were $2,278 less than they would have
been if the cotton had been forwarded and sold through the ordinary channels of trade. In this
reduction the remission of the tax of four cents a pound is not included, which on this lot amounts
to $1,889 76.

Considering the stringency of the trade regulations, the difficulties of making arrangements for
the sale, in a distant loyal port, on the part of persons who have no acquaintance nor business
connections abroad, and in view of the want of experience in business matters of the freedmen, it
must be apparent to all, that in this department of their operations, they especially need assistance
to secure for them a fair market and full prices for their products. It is also obvious that they need
help, in making settlements among themselves and with their employees.

I am glad to be able to report, that I have found the local Superintendents and officers in charge of
freedmen, at the different points where my business has called me, gentlemen of good business
capacity, earnestly devoted to their work, patient and persevering under the many obstacles incident
to the disturbed state of the country, and that generally they seem to be the men for the place.

Respectfully submitted, H. B. SPELMAN, Agent for the sale of Freedmen's Crops.


