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INTERNATIONAL WORKMEN'S ASSOCIATION.

North American Section. Pacific Coast Division.

Organizer's Circular.

Statutes Of the Division Executive.

I. This Association shall be known as the Pacific Coast Division, North American Section of the
International Workmen's Association, founded August 5, 1862, at the Tavern Des Frans-Alacons,
London, England, and is subordinate to and recognizes the authority of the Central Executive Council
of said Association.

II. The jurisdiction of this Division shall extend over the States of California, Nevada, Oregon and the
Territories of Arizona, Alaska and Washington, in the United States of America; the States of Lower
California, Sonora and Sinaloe, in the Republic of Mexico, and the Province of British Columbia in
British America.

III. The government of this Division shall be vested in a Division Executive of nine members, from the
body of which shall be chosen a President, Secretary and Treasurer. Organization shall be pursued
from such Executive upon the “Group System,” each member thereof acting as an organizer of a
group of nine, of which he shall be chief. Each member of such subordinate group so organized shall
also act as an organizer of a new series.

IV. The declared object of this Association is the organization, fraternization and education of
the producing classes of all nations. It is the duty of every member hereof to assist and aid the
organization of the Knights of Labor, the various trade unions, farmers' alliances and all other forms
of organization in which the producers have organized or may organize themselves.

V. The especial declared objects of this division are as follows: 1, to print and publish proper
literature; 2, to hold mass-meetings; 3, to systematize agitation; 4, to establish a labor library; 5,
to establish a labor hall; 6, to establish a lyceum for discussion of labor topics; 7, to maintain the
labor press; 8, to protect members from wrongs; 9, to protect all other producers from wrongs; to
aid and assist all labor organizations; 11, to aid the establishment of unity and the maintenance of
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fraternity between all labor organizations; 12, to aid and assist an alliance between the industrial
and the agricultural producers; 13, to encourage the spirit of brotherhood and inter-dependence
among all producers among every state and land; 14, to circulate proper literature; 15, to educate
each other by group meeting and discussion; 16, to ascertain, segregate, classify and study our
enemies, their habits and acts; 17, to secure information of the wrongs perpetrated against us and
to record and circulate the same; 18, to arouse and maintain a spirit of hostility to, and social warfare
against, and ostracism of the capitalistic press; 19, to prepare the way for the direction of the coming
social revolution by an enlightened and intelligent public thought educated into a knowledge of the
wrongs perpetrated against the producers of the world, and knowing the way to secure their death
beyond resurrection; to obliterate national boundary lines and sectional prejudices, with a view to
the international unification of the producers of all lands; to eradicate the false impression of the
people that redress can be obtained by the ballot.

VI. No other law shall be enacted for the government vote of this organization save by a majority
vote of all the members of this Division taken in writing by the members thereof. But the Division
Executive shall have authority to carry out the expressed objects of the organization and to establish
and regulate the conditions, qualifications and fee of membership and dues.

VII. For the purpose of ascertaining the sentiments of the members, the Division representatives
shall require a written report from each member once every three months upon all matters of
general and individual interest and may at any time require in addition similar reports upon any
additional matter.

VIII. The badge of the International, which may be worn at all times, shall be a bit of scarlet ribbon
upon the left breast. The form of membership card shall conform to that of the European Section.

IX. Neither sex, class, nor nationality shall be made barriers against membership in or aid from this
Association.

THE GROUP SYSTEM

The Only Really HONEST Method Of Organization Ever Devised !

Let us suppose that you, my reader, have been giving a little attention to the sayings and doings
of the labor men; that you have read and thought sufficiently on the subject to have a pretty good
general idea of their principles and aims, and that you find yourself more or less in accord with
them; that still you entertain some objections and difficulties and your mind is in a condition of
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doubt and uncertainty. Now, let us suppose you to have among your acquaintances two or three
persons similarly disposed, and that you invite them to meet you expressly to talk over the subject.
Suppose that, as the result of your first meeting, you are all sufficiently interested to wish to meet for
the same purpose again and again, sometimes in the apartments of one and sometimes in those of
the others. Finally you meet regularly—say once a week—and from two or three your numbers have
increased to half a dozen or more. In the meantime you have obtained for yourselves and have read
and discussed together, or passed from one to another, some labor literature. Perhaps, also, you
have thrown yourselves into intercourse with some well-informed labor advocate.

Now, my reader, I will venture to say that the desire which you first had to study the subject for your
own sake, will have expanded by this time into a desire to spread your views everywhere within the
circle of your influence, and the same desire will animate your companions. Suppose, then, that
each of you, while retaining your organization as a little club—a “group”—should make himself the
starting-point or nucleus of just such another club or “group,” composed of persons perhaps living
in his immediate neighborhood, or associated in business, or in some other way. The formation of
these secondary clubs or groups, and their development, will be easier than that of the first, as each
will have the advantage of an intelligent teacher. You see that in a very short time instead of one you
will have eight little clubs or groups, each having a threat of communication with the first one, which
will continue to hold its regular meetings. Within another short period these eight clubs—meeting,
perhaps, in different wards or suburbs of a city, or in little centers of rural population—will each in
like manner make of its members the nuclei of other groups or clubs, and each of these again of still
others; and so on ad infinitum.

This is the system of organization adopted by the International. Bear in mind that it is for
educational purposes only.

Up to this point, it will be seen, that this method of organization is very simple and quite natural;
it is also free from any expense for halls and advertising, and no constitution or by-laws or other
formality is at all necessary. The time usually spent in society meetings in what is called “regular
business” is entirely saved. As the meetings are quite informal, and probably held near the home
of each member, there will be no inconvenience in attending them. Another advantage is—and
this is an advantage that belongs to only very small associations—namely, that as each club will
probably be composed of persons of about the same class and habits and quite familiar with each
other, there will be no timidity about the expression of individual opinion; instead of half a dozen
talkers and fifty listeners, every one will be a talker and every one a listener, and of course all will be
thereby more interested and become more intelligent, and a real friendship will be likely to spring up
between them. The reciprocity of thought will produce that effect. Another important advantage is,
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that there will be little livelihood of any one member assuming such authority as to become a “boss,”
a self-constituted incarnation of the society, making in its name all sorts of arrangements, bargains
and compromises. Nearly all the present political associations are pestered and damaged by such
ambitions or unprincipled individuals, and it is an evil of the first magnitude.

Each man is a member of one group which is under the chairmanship of its organizer. He is a simple
member here but if he desires himself to become an organizer he can do so by going out and
organizing a group of his own.

Among the chief objects of the International is the ascertaining of the individual opinions of each
of the members upon all questions of interest. Each member is expected to forward his views and
thoughts and all information he obtains to headquarters.

The International has here already an extended organization, and has laid the foundation in many
neighborhoods and over a continually widening district, of a really formidable association.

In this way, if every sympathizing reader of this article will set to work, it will be readily seen how
quickly and successfully—supposing the ideas to be correct and the times ripe for them—the party
may spread, like the ganglions of the nervous system, throughout the whole of this broad land,
preparing public opinion, in advance of the crisis, for the new social order, and thus serving not only
to mitigate the violence of the transition but also to make the outcome of the new system of society
more sure and satisfactory.

And, be it observed, that with this system there will be no necessity for any centralized authority
or arbitrary regulation. Every little group will be independent and self-regulating, and will have the
benefit of connection through its first member or founder with a group older than itself, and will
thus be kept informed of the general movement of thought and the progress of the party elsewhere.

But the chief beauty of the plan is that a course of education has been mapped out and excellent
text books provided, and that these are placed in the hands of the various groups, who forming
themselves thus into classes are enabled, in an extremely short time, to perfectly familiarize
themselves with the fundamental principles of true social science.

Following this course comes a scientific and comprehensive course of chemistry. In brief, the
producers are scientifically elevated from the condition of ignorant slaves to the position of
intelligent freemen, prepared to act as leaders in the great social revolution, whose birth threes are
already agitating the world.
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Secret, mysterious, world-wide, quietly honey-combing society, the I. W. A. offers to the daring and
devoted men and women of earth, the sole practical means of releasing the wealth-producers
from the shackles of tyranny. It does not fear betrayal since its system of organization prevents
the possibility of treason. It does not fear suppression, because it has millions of members, as well
qualified as the leaders to assume direction should those now at the head be removed.

It does not fear failure because it knows its own power and strength, and the justice and truth of its
cause.

Suppose that YOU call together eight of your friends some evening this coming week at your own
house. Read them this article, them form yourselves into a group according to the above plan.
Then forward an account of your meeting to the Division Secretary. You will then receive proper
documents and each man of the group can go out and organize a group of his own and soon. Let us
take, say a limit of three months, to perfect each group. If you alone should follow out the plan, what
would be the result? Let us see: In the first series of groups there would be yourself and eight others,
9; in the second series, 72; in the third series, 648; in the fourth series, 5,832. That is to say that the
ball thus set in motion by you alone would within one year organize effectively nearly six thousand
men.

It is work of this kind that has undermined all the thrones of Europe, and which in but a few years
more will make American workmen ready to clasp hands with their brothers in other lands, to topple
to its fall, the whole mighty incubus of wrong that now threatens the whole world with death and
desolation.

The International Workmen's Association, organized Aug. 5, 1862 at London, England.

The names and addresses of correspondents in Europe are for obvious reasons suppressed. The
Central Executive and all divisions elsewhere can be reached by letter addressed in the care of this
Division.

Pacific Coast Division, North American Section, can be addressed by letter, through the Secretary, “I
41,” 608 Market St., room 9, San Francisco.

1461 C12 1 Mr 44
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International Workmen's Association, J North American Section, Pacific Coast Division. (Red
International).
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